South Florida Water Management District
EVERGLADES CONSTRUCTION PROJECT

BI-WEEKLY PROGRESS REPORT

Note: this report is prepared for progress monitoring purposes only; for additional information contact: Mike Curley or Katrin Callaway

Report Date: 2/18/03 | Reporting Period: 2/01/03 to 2/15/03
Project: STA 3/4 Works — Contract C-E307
Description: Construction of a 16,700 Acres Stormwater Treatment Area, consisting of approximately 43.5

miles of levees, 21 miles of canals, 48 control structures and 2 bridges.
Project Progress Summary of Work Performed this Period:

Completed excavation of spreader and seepage canal Inflow Works, continued to excavate Inflow Canal.
Began placing pre-cast sections of G-383, Placed concrete G-377-A. Placed concrete G-337-B, C, D.

Excavating canals and constructing levee lifts 2/3. Placed concrete for walls at 375-A and slab of 377-B.
Excavating the Discharge Canal, hauling material for East Exterior Levee. Importing material for Interior Levees 1
and 4.

Excavating the Seepage Collection Canal.
Degrading South Wilkinson Road.
Placed concrete for head walls L-5-2 bridge.

Outstanding Issues Which Impact the Project: All activities are behind schedule.

Actions Taken: SFWMD has requested that Shaw forward a Recovery Schedule in accordance with
Specifications. Shaw to provide Recovery Schedule with January pay request.

New Issues Which Impact the Project:

Shaw has not been able to keep up with the aggressive schedule they have submitted.

The structures are several months behind schedule. The levee construction is several months behind schedule.
Shaw has not been able to keep far enough ahead of their subcontractor in preparation for the slabs. No Recovery
Schedule submitted to date.

Actions Taken: A second contractor has been added to water control structure construction. To date the second
subcontractor is only working one crew. SFWMD estimates that completion of structures done by second sub
contractor will take 2 2> weeks per structure.

Controlling Items of Work for the Period:

Milestone/Activity Description Location/Estimated Completion Date

Notice to Proceed 8/10/01

Backfilling of canals and degradation of 10/10/01
roads in Terrytown parcel

Constr. of 2.5 miles of S. Ext. Levee and 2/10/02 IT has missed the milestone date.
2.5 miles of E. Ext. levee

Constr. Cells 3 and 2B Ext. Levees, Int. 8/10/02 Shaw has missed this milestone date.
Levee 4, degrade rds. and backfill canals in Cell 3

Complete constr. of Cell 3, Int. Levees 1 & 04/20/03
2/3, complete E. Ext. Levee and Cells 1A and 2A

Complete Inflow Works 06/20/03

Substantial Completion 08/10/03

Final Completion 10/11/03

Project Managers/Engineers Comments: Shaw’s P-3 Schedule indicates project is 84 days behind schedule.

SFWMD estimates the project is 200 days behind schedule.

* IT Corporation is now Shaw.
(s) Mike Curley

Signature: Date: 2/18/03







